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Organization

I Department |
—| Committees & Task Forces

I Chief Compliance Officer Of Head Institution H Compliance |

i Chief Risk Officer |—| Risk Management |

Technology Service
Technology & Application }— Information Application System Dept.
Information Technology Integration Dept.
Data Advancement Center
Fintech Innovation Center

Digital Ecosystem Center
Digital Technology Center

[ strategy Analysis & Research Department |
{Health and Market Development Department|

| Corporate Governance & Document Control Center |
[ Legal |

T
M

Board of Directors

Information Security |
Information Security Technology |

User Experience Governance &Design Center |

Chairman Audit Committee

Project & Requirement Management |

Compensation Committee

Risk Management Committee

Branding Communication & Corporate Affairs|

Treating Customers Fairly Committee

Real Estate |

Corporate Sustainability Committee

Sustainable Innovation and Development Department |

Human Resources |

Purchasing Department

—'Chief Aud\’torl—' Internal Audit |

Investment-Linked Product

|
Product |
|

Ai Product Research & Development |
President Agency Development & Training Dept.
Agency Sales & Promotion Dept.
Agency Channel Agency Produc.t Promotion Department
Agency Relation Management Dept.
Agency Quality& Relation Department
Regional Agency Department

Financial Institution Management

Financial Institution Channel Promotion Department I

Financial Institution Channel Promotion Department II
Multiple Distribution Channels
Multi-channel Digital Insurance Development and Operations Department
Group Insurance Business Department
Fin Inst. Prod Mkt &Training Dept.

Underwriting
Claims
Policy Owner Service
Customer Relationship

] ; Call Center
Operation and Administration _
Customer Service System

Financial Institution Service Center
Group Travel Service Department
Customer Service Planning Department
Premium Collection

Customer Service [Customer Service Administration Department]
| Regional Customer Service Department |

Performance Management
Accounting

. . Finance
Finance & Actuarial - -
Investment Accounting & Finance

Policy Accounting & System
Actuarial

Equity Investment
Alternative Investment
Fixed Income Investment
Investment -
Foreign Exchange Management
Asset Allocation
Investment Services

Note :
“Regional Agency Departments” including AGY Dept. Taipei I, AGY Dept. TaipeiIl, AGY Dept. Tao-Chiu-Miao, AGY Dept. Central, AGY Dept. Southern.
“"Regional Customer Service Departments” including Customer Service Department-Northern I, Customer Service Department-NorthernII,
Customer Service Department-Central I,Customer Service Department-Central IT, Customer Service Department-Southern.
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